RIK HAINES

PROFILE:

Since 1998 have been promoting and organising club nights, concerts and festivals. Now focusing on producing festivals, corporate events and private parties. Strengths in a number of areas from production manager to event producer, event organiser and stage manager combined with a wide knowledge of event marketing and event bar management make a reliable and heavily experienced worker who is adaptable and is a versatile project manager.
PERSONAL DETAILS:

NAME: RIK HAINES


ADDRESS: LONDON

 
PHONE: 07866 600218


EMAIL: office@rikhaines.com 

CAREER DETAILS:

FREELANCE EVENT MANAGEMENT,  PRODUCTION,  MARKETING AND PROMOTION
In between full time and part time marketing positions have carried out various leadership roles within events. Roles have ranged from event producer to production manager to gate manager through to stage manager and artist liaison. Work has ranged from on site work to pre and post production management. The type of events ranges from outdoor public events to corporate and private.

Marketing and promotion experience includes planning full marketing campaigns to organising distribution teams, online pr and issuing press releases.
Responsibilities

· Sourcing infrastructure from past suppliers and building relationships with new ones
· Planning the event from beginning to end, with clear and concise pre-production plans
· Managing budgets clearly and gaining the cheapest price possible
· Sourcing staff and keeping them informed of their roles and managing them at event
· Insuring the smooth running of the event, from an aesthetics and health and safety angle
· Keeping in contact with stage managers and technical teams to ensure the events run on time and meets clients or customers expectations
· Organise full UK promotional campaigns for festivals and events and sourcing new distributors across UK to provide a wide and effective campaign
· Develop new ways to target the youth market and therefore increase ticket sales and website hits
Key Achievements

· Brought in new suppliers to events to make events cheaper and more dynamic
· Progressed through lesser roles to now production managing events from 500 to 5000
· Brought sponsors Fenchurch and Life Water into Bloc Weekend to help keep costs down
· Create memorable bespoke events
· Raised the profile of companies worked for and in some cases doubling their turnover
· Successfully introduced an events arm into Hyponik to offer bespoke music events for corporate clients
April 2009 - ongoing
VENUE MANAGER
 






            VARIOUS
Keeping venues running safely and smoothly
Work alongside GSP Events to ensure that clients and event organisers leave Saatchi Gallery and Jasmine Studios as they found it after their events. Liaise with contractors to ensure that work is carried out safely and not interfering with the everyday running of these busy arts and photographic spaces.
Also worked at various Shoreditch multi-venue music and arts events such as Concrete and Glass, and Stag & Dagger. Both being well respected showcases for new music in East London.
June 2009
DEPUTY PRODUCTION MANAGER/ NIGHT MANAGER
 GLADE AREA/ GLASTONBURY FESTIVAL
Europe’s largest and most respected music festival

Worked alongside the production manager to create a first class, well run, well organised and individual area within Europe’s largest festival. Also ran the area through the night, liaising with security, stewards and head office to keep the area delivering to Festival Republic’s requirements.

February 2008 - ongoing
MARKETING  MANAGER / DEPUTY PRODUCTION MANAGER
      GLADE FESTIVAL/ G EVENTS
A well respected and award winning 10,000 capacity electronic music festival
Run the head office and on site. Liaise with directors to create a first class event; from production through to full UK marketing and promotion. Production work includes sourcing staff, ordering infrastructure and general event management. Also liaise with local councils and residents to keep a good relationship and to meet license objectives.
March 2007, 2008 and 2009
EVENT PRODUCER/ PRODUCTION MANAGER

 
                            BLOC WEEKEND

A sell out electronic music festival in a holiday park (2500 pax in 07 and 08 and 6000 in 2009)
Oversee all areas of pre-production and onsite management. Responsible for sourcing infrastructure, thinking up of creative ways to enhance the site visually and general onsite staff management and logistics.

August 2008/ August 2009
READING FESTIVAL GATE MANAGER

 


       FESTIVAL REPUBLIC
One of the most established and successful festivals

On site work ensuring main gate was run effectively. Involved liaising with production, ticketing and security teams and being a friendly informative face for festival goers.
June 2008

NIGHT MANAGER

 



            GLASTONBURY FESTIVAL
Europe’s largest and most respected music festival
Ran the Glade area through the night. Involved liaising with production, security teams and stewards.

May 2007 – ongoing

FREELANCE EVENT ORGANISER





          VARIOUS CLIENTS

Producing high specification events for private clients
Events range from 500 capacity mini festivals, to sit down meals for 100+ guests. Roles include full event management, venue sourcing and supplying reliable caterers and inspiring performers.
Recent  events include Summer Sunset Festival for 500 guests on a private estate in West Berkshire as well as weddings and private parties.
May 2006 - ongoing

EVENTS MANAGER AND NEW BUSINESS

      
      
      HYPONIK COMMUNICATIONS

East London based promotions and events company

Turned this well respected company into a music focused events company. Major contracts include Fenchurch SS10 New Season Launch at Village Underground. Now also currently producing a UK tour for Fenchurch’s 10th Birthday. 

Worked with Hidden Agency to launch Pull & Bear’s flagship store in Oxford Street, plus a star studded after party at The Bathhouse in Liverpool Street.

Roles range from sourcing venues, overseeing technical requirements, staging, staffing, branding and decor. 
Also handle all technical and décor requirements for Hyponik’s many club nights and festival dates across the UK. 

Promotions work includes organising street flyering campaigns to digital marketing across London for various companies. Clients include itunes, Lovebox, The Roundhouse, Angel Music, Mama Group, Big Chill Festival, Mean Fiddler, Bestival and South Bank Centre. 

August 2005 - ongoing

EVENT BAR MANAGEMENT AND LOGISTICS 




            VARIOUS
From private events to large music festivals and sports events
Experience of all aspects of event bar work from bar manager, bar construction, stock management and cellar management. Worked with Jam Events at Big Chill 2005, 2006 and 2007, NFL Superbash at Battersea Evolution in February 2007, Stokefest in June 2007, Green Man Festival in August 2009. 

Bar supervisor and build team with Peppermint Bars in the summer of 2007.

Also run all the bars at small festivals such as Festinho, Kimberley, Summer Sunset and various other 500 capacity private events.
May 2004 - ongoing

DEPUTY PRODUCTION MANAGER
 




            VARIOUS
Various festivals in UK, Spain and New Zealand

Ran the production office at various Lost Vagueness cabaret, burlesque and music events- including Glastonbury Festival, Electric Picnic, and regular 2,000 capacity club nights at The Coronet Theatre.

Other festivals include Bloom Festival 2006/ 2007, Rocket Festival (Spain) 2006/ 2008, Loop Festival 2007/ 2008. 
Also worked on many corporate client facing events; 

Britannia Row Christmas Party at Bloomsbury Ballroom, Chivas Bros- Beefeater Gin product launch at Syon Park, The Event Award nominated GymBox PR stunt with Drive Productions, Sheffield Documentary Film Festival, Spacific (promoting New Zealand culture) and Cybersonica AV Conference as part of International Games Week.

May 2003 – ongoing

STAGE MANAGER







            VARIOUS

Community events, festivals and local events

Ran the stages at various festivals, concerts, club nights and council run events including Harmony in the Community events, Continental Drifts, Glastonbury, Lost Vagueness, Arumdo and Rocket Festival.
May 2004 – May 2006

OFFICE MANAGER




       SWAT MARKETING / FLYERCENTRAL
Brighton based promotions company

Promoted arts and music events across Sussex. Clients included Brighton Festival, Smirnoff, music festivals, Brighton & Hove Council, Metropolis Music and many Brighton promoters and clubs.
September 2000- May 2003 
     



     
   WILLIAMS MARKETING

OFFICE ADMINISTRATOR

Brighton based listings magazine- What’s On Guide

Edited listings and also oversaw a 15 person distribution team to ensure that the magazine reached the best high-traffic sites over Brighton and Hove on a monthly basis.

QUALIFICATIONS:

1997 – 2000
University of Brighton- B.A (Hons) Music and Visual Practice

1990 – 1997
7 GCSE’s and 2 A Levels
 

KEY SKILLS:

Ability to work quickly and calmly under pressure, good people management skills, confident multitasker and delegator. A wide knowledge of many different styles of events and music.
HOBBIES / OTHER:

A passion for new music- listening, buying, writing about and playing to other people. 
MISCELLANEOUS:

Full clean driving licence and used to driving long distance in various vehicles.
REFERENCES:

Richard Haines manages the entire production of our 6000 capacity, 5 stage music festival in its 3rd year. He is responsible for all aspects of the production, and, quite honestly we couldn't do it without him. Rik combines competence and professionalism with a calm and personable manner and is a pleasure to work with.
George Hull- Director, Bloc Weekend 
We have worked side-by side as contractors on other companies’ productions, (such as Rocket Festival,

Andalucia, and Lost Vagueness, Glastonbury) and I have had the pleasure of being able to employ Rik

directly on a number of productions that have been run by Brightonart.

Notably in 2007 and 2008 Rik was production office manager on Loop Festival Brighton for which I run the production team. Loop is a small (5000pax, 4 stages) live music & media arts festival that takes place on Victoria Gardens right in the centre of Brighton. It’s vital to have an efficient, unflappable, courteous, resourceful and experienced production office crew. Rik has all of these qualities – and I hire him because I know I can get on with my job and not have to worry that anything will go wrong in the office.

I can vouch for Rik’s ability to run a budget/ cashflow, deal smoothly with paperwork, MSOffice and GoogleDocs, network shares etc, and crucially sensibly to manage the transition from pre-production team and office environment to the on-site version, developing andadapting systems and working practices on-the-fly where necessary.He has a good working knowledge of relevant H&S regs and practices, radio/comms systems and protocol, etc.

Rik has a wealth of experience in promotion, marketing, working as a DJ and running bars, stage

managing and production managing a wide variety of events, and I can honestly say that if he’s ever lost

his temper doing any of these when I’ve been about, it hasn’t showed, or affected his ability to get on

with his job.

I have no hesitation in recommending Rik for any event- or production-based job that he thinks he is

capable of taking on, and would be happy to provide more information if this would be of help.
Mark Scarratt- Director, Brighton Art

More references available upon request.
